1) Welcome & Introductions

Salem Conservation Commission Open Space Plan Update

Task Force Meeting #3
May 8, 2025 -4 PM

Knightly Meeting Room

Salem Town Hall - 33 Geremonty Drive, Salem NH

Task Force Members

Salem Town Staff

Rockingham Planning Commission
Staff

Georgia Brust, Con Com Rep

Caitlin Fitzpatrick, Con Com Rep

Alan Lord, Con Com Rep

Sean Lewis, Planning Board Rep

Keith Stramaglia, Town Council
Rep

Tom Woelfel, Recreation Advisory

Committee

Jim Koczat, Recreation Advisory
Committee

Jacob Lafontaine, Planning Director
John Vogl, GIS Manager

Crayton Brubaker, Community
Development Prg. Manager

Jenn Rowden, Land Use Prg.
Manager

Rob Pruyne, GIS Manager

Theresa Walker, RPC Consultant

2) Stakeholder Engagement Update — see attachments

3)

4)

5)

Review of draft data and descriptions and associated maps — see attachments

Review prioritization criteria — see attachment.

Meeting Schedule

Upcoming Meeting Dates

Meeting Purpose

#4

6/5/2025 - 5PM

Review final draft Open Space Plan. Review implementation toolkit — public
outreach, funding options, and policy options.

Review and coordination of presentation of Plan to town boards.

TBD — Recommend
August/Sept

Review Plan with Town Council, Planning Board and Conservation Commission

6)

Next Steps/Follow up Needed




