BALLOT 1 OF 2
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
SALEM, NEW HAMPSHIRE Hair
MARCH 12, 2024 TOWN CLERK
INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: @
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.
FOR TOWN COUNCILOR | FOR TOWN MODERATOR | FOR PLANNING BOARD
Vote for not Vote for not Vote for not
For THREE Years more than THREE . For TWO Years more than ONE For THREE Years more than TWO
ROBERT “BOB” BRYANT }|3@® |CHRISTOPHER GOODNOW & |LAWSONBROUSE p\o O
DANIEL GUILD 13\3 . 3381 (O |JIM HARVEY A5 3Y -
JEFFREY HATCH 330 @B (Write-in) DAMON NORCROSS 2 (,5) ®
DONNA LORANGER |33 O FOR SUPERVISOR OF ' O
LISA WITHROW AMLE ® THE CHECKLIST (Write-in) O
Vote for not o
O For SIX Years more ft)h:no(r)goE (Write-)
(Write-in) O JAIME THORNOCK Sak O FOR ZONING BOARD
Wit — |MELISSA M. SORCINELLI O OF ADJUSTMENT
T TR Vote for not
) '3\?*5% L For THREE Years more %:n?;’vr\}c())
FOR BUDGET COMMITTEE (Write-in) EDWARD HUMINICK 3“' v @
Vote for not
For THREE Years more than THI;ECIJE FOR LIBRARY TRUSTEE )
Vote for not e
JEFFREY BOYER 2074 @ For THREE Years more ?hznogl:l% (ie=in} O
GARY KARIBIAN |, ., O |CHRISTOPHER GEORGE @ (o)
SCOTT OLSEN \q 39 @ adg O FOR ZONING BOARD
JON STARK 90 @ ) OF ADJUSTMENT
Vote for not
BRIAN TIPTON THORNOCK FOR TRUSTEE OF For ONE Year more(t)h:mo(r)&cl)i
n3e O THE TRUST FUNDS DIONNE GARON 3343 @
fte- Vote for not
RSSh) O For THREE Years more ?hznogl:loE L
(Write-in) — | MARYBETH STRAMAGLIA @ (Write-in)
(Write-in) 3\* 5q O
FOR BUDGET COMMITTEE (Write-in)
Vote for not
For ONE Year more than ONE
BRENDA TECCE 34 L
ROSS COOPER 1P| O
)
(Write-in)
ARTICLES
Article 02: Charter Amendment 1:
Shall the Town of Salem approve Charter Amendment 1 below relative to amending Article 3 of the Charter by
adding the position of “recording secretary” to the Town Council, adding items to be voted on by official ballot
consistent with state law and modifying current language for the Town Council’s ability to sale, lease, transfer,
mortgaging, pledging or conveyance of Town property?
The amendment relates to Article 3 of the Town Charter by adding the position of recording secretary to the Town
Council where one Council member will be selected for a one-year term and will be responsible for record 3 <55
keeping during non-public sessions. Furthermore, the amendment adds items to the official ballot, which would
now include Collective Bargaining Agreements, statutory citations for bond articles and debt, increasing the YES @
amount for considering the sale, lease, transfer, mortgaging, pledging and conveying town property; items placed NO O
on the ballot by the Library Trustees, initiative petitions moved to the ballot by the Town Council in accordance
with §7.3, items related to the expenditure of utility surplus funds, and any item related to the establishment of, 155
expenditure from, transfer to or from, or discontinuance of, a Capital Reserve Fund, according to RSA 35.
Recommendations: Town Council: With Budget Committee: N/A
TURN BALLOT OVER AND CONTINUE VOTING
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ARTICLES CONTINUED

Article 03: Charter Amendment 2

Shall the Town of Salem approve Charter Amendment 2 by amending Article 4 of the Charter by clarifying who
shall fill the Town Manager’s responsibilities if the Town Manager is unable to do so. Further, to clarify the Library
Budget procedures consistent with New Hampshire state law?

The amendment relates to Article 4 of the Town Charter by adding that the Assistant Town Manager, or such
designee as the Town Council selects, shall take over the duties of the Town Manager where the Town Manager
is unable to do so and until such time as an Acting Manager is appointed by the Town Council. Further, Article 4

is amended to require the Library Trustees submit their budget requests through the Town Council as  2i,$4%

appropriate but shall also have the ability to bring separate petitions for capital expenditures or employee

agreements directly to the Budget Committee for review. The Budget Committee may, at its discretion, pass YES &

those articles on to the voters with or without amendment or recommendation. NO O

Recommendations: - Town Council: With Budget Committee: N/A Mag

Article 04: Charter Amendment 3

Shall the Town of Salem approve the Charter Amendments relative to Article 5 of the Charter and reflecting

changes consistent with NH statutes regarding the default budget, when the deliberative session will be held, what

can be placed on the ballot and the issuance of bonds? 3ue3

The amendment relates to Article 5 and seeks to follow the statutory process of municipal finance and budget YES @&

law, regarding how the default budget is calculated pursuant RSA 40:13, following the issuance of bonds and

notes pursuant to RSA 33.7, RSA 33:8 and RSA 33:8-a, and including collective bargaining agreements as part NO O

of the official ballot vote. K20

Recommendations: Town Council: With Budget Committee: N/A

Article 05: Charter Amendment 4

Shall the Town of Salem approve the Charter Amendments relative to Article 6 of the Charter by revising language

to be more cohesive and clarifying expectations of public officials; the proposed amendments will also aid the ., Yt

Ethics Commiittee in their responsibilities and carrying out the initial intent of the charter commission? 3

The amendment relates to Article 6 of the Town Charter by defining Elected/Appointed Officials (EAOs) YES @

throughout the Code of Ethics, removing employees from the requirements of this Article 6, and adding annual NQO (O

training requirements for EAOs by the Ethics Committee. 23

Recommendations: Town Council: With Budget Committee: N/A

Article 06: Charter Amendment 5

Shall the Town of Salem approve Charter Amendment 5 relative to Article 7.3 Initiative Petitions clarifying the

process of initiative petitions with budgetary impacts? 253

The amendment relates to Article 7.3 of the Town Charter by requiring any initiative petition which would require  YES @

that the expenditure of Town funds cannot be passed, except at the annual Municipal Election, and only after being NO O

reviewed by the Budget Committee, so that they can provide a recommendation, and the tax impact of said

petition be appropriately calculated. L5 3

Recommendations: Town Council: With Budget Committee: N/A

Article 07: Charter Amendment 6

Shall the Town of Salem approve Charter Amendment 6 relative to Article 9 of the Charter increasing the

number of alternates on the planning board and regular and alternate members of the conservation

commission? Aoy

The amendment relates to Article 9 of the Town Charter and would increase the number of alternates on the YES @

Planning Board from 3 to 5. Further, the number of Conservation Commission members would increase from 6

to 7 members, while the alternates for the Conservation Commission would increase from 3 to 5 alternate NQO (O

members. -
1333

Recommendations: Town Council: With Budget Committee: N/A

GO TO NEXT BALLOT AND CONTINUE VOTING
O R iR iEmm N R R Bl = R = R i R = EE



BALLOT 2 OF 2

OFFICIAL BALLOT
ANNUAL TOWN ELECTION
SALEM, NEW HAMPSHIRE /&aﬂdm h e

MARCH 12, 2024 TOWN CLERK
ARTICLES CONTINUED
Article 08: Construct New Police Station (Bond) $38,600,000 - .. pas

Shall the Town vote to raise and appropriate the sum of Thirty-Eight Million Six Hundred Thousand Dollars T
($38,600,000) for the final design, permitting, engineering, construction, and fit up of a new police station on the 1Ties
existing site, and other related costs, including the costs for any temporary relocation of current police operations, * beaded %5‘3
whether in whole or in part, including storage costs, and o cover the costs associated with obtaining a bond ez’ =0
issue for said project, and to authorize the issuance of not more than Thirty-Eight Million Six Hundred Thousand
Doliars ($38,600,000) of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA33, ., = .. ol
as amended); to authorize the Town Council to apply for, obtain and accept any and all Federal, State or other "33;95 *
Aid or other revenue source that may become available for said project, and to comply with all laws applicable 3% 50
to said project; to authorize the Town Council to issue, negotiate, sell and deliver said bonds and notes andto YES &®
determine the rate of interest thereon and the maturity and other terms thereof; and to authorize the Town

Council to take any and all actions necessary to carry out any vote hereunder or take any other action relative NO O
thereto, including acquiring or conveying interests in real property necessary to complete this work? Requires 1o 35

a 3/5 Ballot Vote.

Recommendations: Town Council: With Budget Committee: With

Article 09: Millville Lake Dam Rehabilitation (Bond) $2,200,000 Votes (as

Shall the Town vote to raise and appropriate the sum of Two Million Two Hundred Thousand Dollars ($2,200,000) 1354
for the rehabilitation of Millville Lake Dam, and to cover the costs associated with obtaining a bond issue for said peaded
project, and to authorize the issuance of not more than Two Million Two Hundred Thousand Dollars ($2,200,000) &7 33
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33, as amended), to ,, | A
authorize the Town Council to apply for, obtain and accept any and all Federal, State or other Aid or other %“5‘5“ ’
revenue source that may become available for said project, and to comply with ali laws applicable to said 33 >

1.
project; to authorize the Town Council to issue, negotiate, sell and deliver said bonds and notes and to determine Y 13&@ -
the rate of interest thereon and the maturity and other terms thereof; and to authorize the Town Council to take EECEY
any and all actions necessary to carry out any vote hereunder or take any other action relative thereto, NO (O

including acquiring or conveying interests in real property necessary to complete this work? Requires a 3/5 DL
Ballot Vote. This project is contingent upon receiving any available grant award. e

Recommendations: Town Council; With Budget Committee; With

Article 10: Senior Center HVAC Replacement (NHCDFA Loan) $0.00 Vctes [ast

Shall the Town vote to raise and appropriate the sum of Zero Dollars ($0) for the replacement of the heating, 1353 1153
ventilation, and air conditioning (HVAC) system at the Ingram Senior Center located at 1 Sally Sweets Way, Voeded 213
Salem, NH: and to authorize the issuance of not more than $0.00 of bonds or notes in accordance with the Rece i@

provisions of the Municipal Finance Act (RSA 33, as amended), and to authorize the Town Council to issue and

R %
negotiate such bonds or notes and to determine the rate of interest thereon, and to further authorize the Town Sf ! ég
Council to offset a portion of said appropriation by applying for a New Hampshire Community Development -
Finance Authority (NHCDFA) Community Center Investment Program (CCIP) forgivable loan, it being 3533

understood that, if the application is successful, the Town would receive $686,800 from the forgivable loan, and YES @
that the repayment of the loan may include up to 100% principal forgiveness; and the remaining $121,200 to come NO O
from taxation? This project is contingent upon successful award of any available grant and/or loan and approval

of this warrant article. Requires a 3/5 ballot vote. oM
Recommendations: Town Council: With Budget Committee: With
Article 11: Captain’s Pond Watershed Management Pian (CWSRF Loan) $100,000 Vot Cast

N
Shall the Town vote to raise and appropriate the sum of One Hundred Thousand Dollars ($1OO 000) for the Mk”w\ 9
purpose of stormwater planning work relative to management of the municipal storm drain system in accordance %_fﬁ o /(é
with the 2017 NH Small MS4 General Permit, and to authorize the issuance of not more than $100,000 of bonds 134
or notes in accordance with the provisions of the Municipal Finance Act (RSA 33, as amended), and to 3 ;% iwjé ¥
authorize the Town Council to issue and negotiate such bonds or notes and to determine the rate of interest YES @&
thereon, and to further authorize the Town Council to offset a portion of said appropriation by applying for a Clean )
Water State Revolving Fund (CWSREF) loan, it being understood that repayment of the loan may include upto  NO (O
100% principal forgiveness. This project is contingent upon approval of a CWSRF loan application. Requiresa 331
3/5 ballot vote.

Recommendations: Town Council: With Budget Committee:  With

TURN BALLOT OVER AND CONTINUE VOTING




ARTICLES CONTINUED

Article 12;: 2024 Operating Budget $62,174,684

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant
articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant
or as amended by vote of the first session, for the purposes set forth therein, totaling $62,174,6847 Should this
article be defeated, the default budget shall be $57,848,906, which is the same as last year, with certain
adjustments required by previous action of the Town or by law; or the Town Council may hold one (1) special
meeting, in accordance with RSA 40:13, X and XV, to take up the issue of a revised operating budget only.

Recommendations: Town Council; With Budget Committee: With

37154
YES @&

NO O
(AFAES

Article 13: 2024 Road Construction and Engineering Program $3,400,000
Shall the Town vote to raise and appropriate the sum of Three Million Four Hundred Thousand Dollars
($3,400,000) to be added to the Roadway Capital Reserve Fund previously established in 1990 for the purpose
of repair and/or reconstruction of existing roads, associated drainage improvements, right-of-way work as
necessary, and engineering? Shall the Town further authorize the Town Council to accept any and all State Aid
or other revenue source that may become available for this work and to take any other action relative thereto
including acquiring or conveying interests in real property necessary to complete the work? The funds will be used
for the improvement, reconstruction, maintenance, crack sealing, drainage, and engineering of roads as outlined
in the Annual Road Program.

Recommendations: Town Council: With Budget Committee: With

WM
YES @

NO O
ey

Article 14: IAFF Local 2892 Collective Bargaining Agreement $438,890
Shall the Town vote to approve the cost items included in the collective bargaining agreement reached between
the Town Council and the members of the Professional Firefighters of Salem, IAFF, Local 2892 which call for the
following changes to salaries and benefits at the current staffing level:

Fiscal Year Estimated Increase/Decrease Explanation

2024 $438,890 increase Placement in new wage schedule April 1, 2024
and buydown sick leave

2025 $470,122 Increase 4.00% salary adjustment April 1, 2025

2026 $558,288 Increase 4.00% salary adjustment April 1, 2026
and further to raise and appropriate the sum of $438,890, such sum representing the anticipated increase in
salaries and benefits required by the new agreement from what would be paid under the current agreement at
current staffing levels?

Recommendations: Town Councik: With Budget Committee: With

3300
YES ®
NO O
13T

Article 15: Other Post-Employment Benefits (OPEB) Trust Fund $50,000
Shall the Town vote to raise and appropriate the sum of Fifty Thousand Dollars ($50,000) to be placed in the Other
Post Employment Benefits (OPEB) Trust Fund, previously established in accordance with New Hampshire RSA
Chapter 31:19-c for the purpose of paying for other post-employment benefits to employees and their
beneficiaries after their termination of service as provided in the law and administrative expenses, with $40,000
to come from taxation, $5,000 from the sewer fund, and $5,000 from the water fund?

Recommendations: Town Council: With Budget Committee: With

3t
YES @

NO O
i o

YOU HAVE NOW COMPLETED VOTING THIS BALLOT




