
MUNICIPAL BUILDINGS ADVISORY COMMITTEE

UPDATE TO THE BOARD OF SELECTMEN OCTOBER 4, 2021

TOWN OF SALEM NH



The Municipal Buildings Advisory Committee is hereby established as an ad hoc
group to review, evaluate, and make recommendations to the Board of Selectmen
regarding town-owned buildings, not including Police or Fire, for the consideration
of major capital improvements.

MBAC



A large portion of the inventory of Town Buildings are more than fifty years old respectively and have had significant facility
related issues over the past ten years. There are several Town Buildings that lack nominal space needed for staffing and
operational standards notwithstanding meeting Americans with Disabilities Act (ADA) compliance. The buildings and systems
have been subject to deferred maintenance and have exceeded their useful life. Many of the finishes including walls, ceilings, and
floors, are worn and outdated creating hazards for staff. The mechanical, electrical, heating, and plumbing have had critical
failures causing operational issues effecting both staff and the public. There have been various assessments done to some of the
buildings to date that have forecast major expenses moreover conclude that the Town should consider a strategic long-range plan
for all buildings and properties thereof. In April of 2019, the Board of Selectmen (BOS) established a Facility Committee (FC)
that was comprised of town wide departments heads, middle management, and a Selectmen’s Representative who were tasked
with establishing facility related priorities for a recommendation to the BOS to be included in the 2020 Budget. The FC
concluded that a master plan should be established including procuring a consultant to help the Town move forward with a
responsible proposal. A major budget allocation of $200,000 was approved for FY2020 to begin the process of dissecting
previous reports and current information and begin master planning with a proposition that a Facilities Super Bond may be
placed on a warrant in the near future. With the advent of Covid-19 in 2020 the project including funding was placed on hold
due to economic uncertainties. In May 2020, the BOS also took up additional discussion on the FC and more specifically its
structure and charge all things considered. During the FY21 Budget process the funding was reduced to $125,000 and
subsequently approved through town vote. Two separate facility-based Request for Qualifications were let in early 2021 for DPW
(RFQ 2021-007) and Town Hall (RFQ 2021-011) with the latter as an Owner’s Project Manager (OPM).

BACKGROUND



The Municipal Buildings Advisory Committee is hereby
established to create a plan and/or strategy for the coordination
of specific investments for capital improvements and general
maintenance of key Town Buildings and properties that support
public services to the residents and visitors of Salem.

MBAC - CHARGE



 Town Hall
 District Court
 Ingram Senior Center
 DPW (All Buildings)
 Transfer Station
 Pine Grove Cemetery Garage
 Parks Building (Old Rockingham Road)
 Palmer School

BUILDINGS

 Millville Circle Recreation Building
 Hedgehog Park Recreation Building
 Old Town Hall
 Old Library
 Old School House
 Old Hose House
 Depot Train Station
 Water Treatment Plant



RFQ - Request For Qualifications

An RFQ is a qualifications-based selection process. It is NOT a bid. It is a request
for firms to submit their qualifications to be considered for a project. It is
applicable for professional services. The intent of an RFQ is to allow the Town to
select who they feel is the most qualified for a project. The Town can negotiate a
fee with its chosen selection and if terms cannot be reached, it has the option to
go to the second choice and so on.

PROFESSIONAL SERVICES



REQUEST FOR QUALIFICATIONS

RFQ 2021-011 Owner’s Project Manager                                            April 2021

RFQ 2021-007 Municipal Services Facilities                                    March 2021

In Process – OCT 7th Meeting
RFQ 2021-020 Architectural Services                                         September 2021

Selection Complete – Trident 

Selection Complete – Weston and Sampson 



REQUEST FOR QUALIFICATIONS

Municipal Services is comprised of three divisions including Public Works, Engineering, and Utilities. Weston & Sampson was
selected through the Request for Qualifications, or RFQ 2021-007, to provide a Facility Study and Master Plan for a proposed
Salem Municipal Services Facility. As part of their scope, they will assess the existing DPW Facility located at 21 Cross Street to
help develop a Master Plan to convert the site to a new consolidated Municipal Services Facility, which will incorporate the
Engineering and Utilities departments into the existing DPW site. The Engineering Division currently operates out of Town
Hall which in and of itself is limited on staffing space. All sections of the Utilities Division operate out of the Canobie Lake
Water Treatment Plant which is also limited on space particularly equipment and material storage. The Master Plan will help
identify the best location and configuration of existing and proposed Municipal Service functions, including but not limited to
vehicle washing, vehicle maintenance, vehicle storage, administrative needs, materials handling, stormwater and wastewater
management. The study will take into account the existing buildings/infrastructure currently on site and will make the best use
of these existing components to help minimize costs.

DPW – 21 Cross Street

Selection Complete – Weston and Sampson 
RFQ 2021-007 Municipal Services Facilities                                   March 2021



REQUEST FOR QUALIFICATIONS

▪ Attend regular meetings with MBAC, the Designer, the contractor(s), consultants, and engineers during the Project to advise the
TOWN on budget, schedule, quality, scope, and all other proprietary issues.

▪ Serve as the TOWN’s representative in the oversight and administration of the design contract, negotiations with the designer
if required, the coordination of the design team’s activities, and in the provision of leadership with respect to the implementation
of the design, bidding, and construction phases by all parties. The OPM shall also serve as the TOWN’s representative in the
oversight and administration of the construction contract, including maintaining certificates of insurance, bonds, and so forth
from the contractor, designer, and others, as necessary.

▪ The OPM shall be familiar with any programs for funding assistance and/or grant opportunities, and if applicable, submit on
the TOWN’s behalf, and if awarded, ensure that the project meets all the requirements to receive the maximum reimbursement
and/or funding with supporting documentation.

TOWN HALL

Selection Complete – Trident 
RFQ 2021-011 Owner’s Project Manager                                            April 2021



KNIGHTLY ROOM

TOWN HALL



TOWN HALL - CIP



OLD TOWN HALL - CIP



PARKS BUILDING - CIP



DISCUSSION
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