
TOWN OF SALEM, NH
Fire and Police Facility Space Needs Assessment
Board of Selectmen Presentation
29 July, 2019

AGENDA

Project Introduction

Police Department 
Facility Assessment

Fire and Police Space 
Needs Assessment

Recommendations

Cost Modeling



P
R

O
J

E
C

T
 I

N
T

R
O

D
U

C
T

IO
N

FD Station 2

FD Station 1 (Central Station)

Police Station

FD Station 3
Proposed 
FD Station 4

SPACE NEEDS 

PROGRAM

COST 

FACILITY

DESIGN

REPORT



FD Station 2

FD Central Station

Police Station

FD Station 3
Proposed 
FD Station 4

PURPOSE
• Assess facility condition, overall efficiency, and space 

needs for the Salem Fire and Police Departments.
• Provide conceptual recommendations for renovations, 

additions, and/or new building.
• Create order of magnitude (OoM) cost estimates for 

planning of future capital projects.

PROJECT GOALS
• Elicit space needs feedback from large user groups 

within the Salem FD and PD.
• Identify the magnitude of renovation or expansion 

required to meet Salem FD and PD operational needs.
• Represent Site impacts of potential projects.
• Create floor plan diagrams showing how critical 

adjacencies are being met with proposed designs.
• Present a town-wide solution that meets Salem’s 

current and future public safety needs.
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Architectural and engineering assessment identified significant facility issues

• Overall facility condition is poor

• Building construction and systems do not support operational needs

• Many finishes and systems are in need of replacement



SPACE 

NEEDS 

ASSESSMENT



P
O

L
IC

E
 N

E
E

D
S

 A
S

S
E

S
S

M
E

N
T

• Needs broken into primary and secondary facility

• Space needs = 39,140 additional SF than existing (382% more space)

• Major deficit areas: 

• Public access areas (including multi-purpose training room)

• Support services

• Dispatch

• Patrol

• Arrestee processing

• Investigative Services

• Lockers-fitness
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• Needs broken into primary and secondary facility

• Space needs = 39,140 additional SF than existing (382% more space)

• Major deficit areas: 

• Property/evidence storage

• Evidence processing

• Special operations

• Patrol garage

• Animal control
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• Site space needs presented difficulties redeveloping existing site
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• Inspectional Services, currently located in town Hall, is included in Station 1

• Space needs = 29,187 additional SF than existing (315% more space)

• Major deficit areas: 

• Public access areas (including community/EOC room)

• Apparatus bay

• Training support

• Vehicle maintenance
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• Space needs = 3,107 additional SF than existing (149% more space)

• Major deficit areas: 

• Staff quarters and support

• Stationhouse operations and support
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• Space needs = 12,562 additional SF than existing (355% more space)

• Major deficit areas: 

• Public access areas (including first aid station)

• Day space and support

• Stationhouse operations and support

• Apparatus bay

• Apparatus and equipment storage (currently located at old Station 2)
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• New West Salem substation with large outdoor training area
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• Primary Facility in 2-story block

• Secondary Facility in 1-story block

• Plan works within existing site development limitations

• Requires relocating PD during construction
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Adjacency Diagram

• Program functions around a central hub

• Adjacencies are strong
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• Allows PD to remain onsite during phased construction

• Includes firing range

• Minor wetland impact
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(Central Station)

• New Construction

• All critical program can be built without demolishing the existing FD

• Dedicated site area for public and FD operations



Addition / Renovation

• Addition located along rear side of existing building

• Dedicated site area for public and FD operations
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Addition / Renovation Adjacency Diagram
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Addition / Renovation

• Multiple additions located to meet operational need

• Building Massing intended to be compatible with neighborhood
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Addition / Renovation Adjacency Diagram
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COST 

MODELING
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• Order of Magnitude (OoM) is preliminary and conservative in nature

• Total project cost = construction + soft costs: total bonded value



QUESTIONS

FD Station 2

FD Central Station

Police Station

FD Station 3
Proposed 
FD Station 4


