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Salem Police Dept- BC- Mtg #2 Agenda

July 24, 2024

Overall Schedule review, next steps
Geotech-Complete, all good
Specialized FFE/AV- how to procure competitively
State bidding- use Donnegan?
TGAS- Spec- Competitive bid by Harvey subs? Donnegan may not participate
Schematic Design- Elevations quick review
Schematic Design- Civil- quick review
Budget Check- pending
Temp PD space
Phase 1 work
Sched/Budget check/GMP due end of July.
Sub bids due to Harvey this week.
Phase 2 work
Budget-
BC involvement if substantial VE required
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