Town of Salem, NH
Municipal Budget Committee
AGENDA
January 14, 2026 7:00 PM (Salem High School Media Center)

Call to Order & Pledge of Allegiance

Roll Call
o Jeff Boyer [Chair]
e Jon Stark [Vice-Chair]
e Brian Thornock [Secretary]
e Missy Bankes
e Steve Goddu

Scott Olsen

Tanya Donnelly

Bernie Campbell [School Board Rep]
Paul Pelletier [Town Council Rep]

Chairman’s Report

Correspondence Received
1. Town of Salem - Motion to accept
i. Correspondence from Finance Director, Nicole McGee re:

A. Revenue, Expenditure and Consolidated YTD Budget Reports for GF, SF and WF as of
September, October, and November 2025

B. Receipt of Town 2026 proposed Warrant Articles Numbers 7 -13.

C. Receipt of 2026 proposed Charter Amendments to Abolish the Budget Committee
submitted to the State for approval.

D. All 2026 Citizen Petition articles

2. Salem School District /SAU57 — Motion to accept
i.  Correspondence from Executive Assistant to the Superintendent re:
A. Salem School Board Regular Meeting/Planning Session Minutes of 11/18/2025
B. Salem School Board Regular Meeting Minutes of 12/9/2025
Approval of Draft Minutes Received- Motion to adopt.
1. Draft Minutes of the 12/3/2025 Budget Committee meeting.
2. Draft Minutes of the 12/10/2025 Budget Committee meeting.
School — Discussion on 2026 Warrant Articles
Town - Discussion on 2026 Warrant Articles (Including Citizens Petitions)

Update from Town Council — Representative Paul Pelletier

Update From the School Board — Representative- Bernie Campbell



10. Future Meeting Dates:

e January 15, 2026 School — Public Hearing/Final Votes- 2026 Warrant Articles (7:00 pm) Knightly Meeting
Room

e January 15, 2026 Town — Public Hearing/Final Votes- 2026 Warrant Articles (Including Citizens Petitions)
(7:00 pm) Knightly Meeting Room

e January 31, 2026 Saturday First Town Deliberative Session (8:45am Open regular Meeting Outside SHS
Auditorium) (9:00am SHS Auditorium) (Adjournment of meeting after Town Deliberative inside auditorium)

e February 5, 2026 Thursday School Deliberative Session - Open Regular Budget Committee Meeting
(6:45pm). School Deliberative Session (7:00pm SHS Auditorium) (Adjournment of meeting after School

Deliberative inside auditorium)

11. Adjournment



