
 

 

Appendix A: CIP Process Cycle 

 

Budget Process 

April:

New CIPC Members 
Appointed

April/May:

CIPC organizational 
meeting

June/July: 

Presentations from 
staff

July/August:

Presentation 
debrief, questions

August:

Rating and 
adjustments

August:

Final CIP Report

Fall/Winter:

Review CIP Years 2-6 in 
more detail and 

presentation of CIP 
years 2-6 to Town 

Council

August: 

Town Manager 

budget review 

October: 

Town Council 

budget review 

Late October: 

Bud. Com. budget 

review 

February: 

Deliberative 

Session 

March: 

Ballot Election 

CIP 

Process 


